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Companies with worldwide operations require security capabilities 

with appropriate scale and agility. The Client is a distributor for innovative 

manufacturing materials: they required outside expertise for an unbiased 

assessment of potential information security needs. Propelex responded with 

Virtual CISO leadership that delivered value-focused solutions for Compliance 

Alignment, Security Technology Roadmap, and Gaps Remediation.

Maintaining security and privacy compliance can be challenging for enterprises that operate globally. Standards 

are continuously evolving, some may be contradictory, and it's difficult to understand how to efficiently align 

compliance with business goals and mission.

Propelex Virtual CISO was a game-changer that simplified and streamlined the 

Client's compliance functions. Automating key processes helped their team do 

more with fewer resource inputs, powered by insights that paved the way for 

better, more confident risk decisions.

Leveraging vCISO to Strategize 
and Implement Cybersecurity Goals

Making Compliance Simpler

The Client needed a solution that could:

Understand requirements across disparate jurisdictions

Align people, processes, and technology to security
and privacy demands

Achieve continuous compliance, without being a 
resource burden
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Virtual CISO Case Study – Central City Concern

Managing Risk by Building Resilience to Cyber Threats

A healthcare nonpro�t was challenged to respond proactively to the need for a  higher level of protection against damaging 
cyber threats. Propelex's Virtual CISO solutions for Strategic Planning, Risk Management, Incident Response and Business Con-
tinuity Planning, are helping the company meet the needs of an ever-evolving risk environment.

Understanding and Planning for the Future
Adequate protection of information assets and technologies requires that organizations have not only a thorough under-
standing of their business environment, but also an overall information security strategy. Expertise in strategic planning is a 
primary leadership domain of the CISO role.

The Client occupies a complex business environment in the healthcare �eld and required strategic planning custom tailored 
to meet their operational and compliance context. The Propelex Virtual CISO responded with an action plan for immediate 
security leadership:

Developed a security road map that understood the Client's business and prioritized solutions according to need
De�ned a capability maturity model, as well as a process for continuous improvement
Built an internal security team capable of meeting emerging challenges
Aligned the new security vision with not only relevant standards and best practices, but also the larger organizational service 
mission
Developed a plan to manage risk, including incidents and potential downtime

Matching information security program goals with 

the right supporting security tools and technologies 

is essential for success. However, many enterprises 

struggle to make wise investments in people, processes, 

and technologies, especially if their business mission 

is outside the traditional cybersecurity domain.

Virtual CISO from Propelex created a security technology 

roadmap that helped the Client prioritize investment 

needs to make the most impact. Our team provided

the resources and expertise to develop and implement 

an upgrade tailored to their overall security strategy, 

including their unique security and privacy needs.

Upgrading Technologies Intelligently
The Client's new technologies and systems were 

purpose-designed to close security gaps and provide an 

exceptionally high level of protection. The Propelex Virtual 

CISO helped them fully integrate all program elements 

into an efficient and value-focused security program:

Closing Gaps and Optimizing
Protection

The Propelex Virtual CISO was onboard during 
the critical processes to deploy the new 
technologies and make them operational. Now 
the Client has a security infrastructure that 
works seamlessly in their existing information 
environment, hardens them against attacks, 
and extends their protection capabilities.

Performed a comprehensive gap analysis 

to understand and prioritize actions

Spotlighted regulatory compliance gaps 

for technical design, security controls, 

policies, and documentation

Provided guidance and direct assistance 

managing Corrective Action Plans (CAPs)

Developed and presented rapid, prioritized, 

and pragmatic gap remediation strategies

Recommended both infrastructure- and 

application-specific security architecture 

changes designed to simplify ongoing 

compliance
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Leveraging vCISO to strategize and implement 
cybersecurity goals Case Study

The Client is well positioned to make information 
security a value center for the company. Propelex 
Virtual CISO services are driving an ongoing journey 
founded on a successful information security 
program that is ideally suited to the Client's needs.

There's much more to learn about the advantages 
Propelex Virtual CISO can bring to your organization. 
Contact us today, and we'll share the full range of 
capabilities and benefits that can help propel your 
digital transformation.

Looking Ahead


